14. Semua pihak yang telah membantu kelancaran proses penelitian dan penyelesaian skripsi ini, yang tidak dapat penulis sebutkan satu persatu, terima kasih atas bantuannya selama ini.
Sebagai salah satu tahapan dalam proses pembelajaran, penulis menyadari bahwa penulisan ini tak luput dari segala kekurangan. Untuk itu penulis memohon maaf atas segala kekurangan dan keterbatasan penulis serta mengharapkan kritik dan saran yang membangun. Sebagai penutup semoga skripsi ini bermanfaat bagi pembaca. The purpose of this study was to identify the structure of the supply chain, analyzing the role of institutions, formulating strategies to increase competitiveness and prioritize strategies to increase the competitiveness of melinjo chips micro small and medium Enterprises (MSMEs) in Magetan.
The basic method used in this research is descriptive. Location research selected by purposive method (intentionally) that is in Purwosari village of Magetan Subdistrict which contains the most melinjo chips MSMEs. Determination of respondents using purposive sampling method informant who has criteria. Analysis of the data were used: (1) Analysis of melinjo chips MSMEs institutional in Magetan using qualitative descriptive, (2) Identify internal and external factors using SWOT analysis, (3) The formulation of alternative strategies to increase competitiveness using SWOT matrix, and (4) Determine the priority strategy to increase the competitiveness of MSMEs melinjo in Magetan using Analytical Hierarchy Process (AHP).
The results showed that: (1) There are four structure of the supply chain in the distribution products of melinjo chips MSMEs, Supply chain most dominant use is the chain structure 4 consists of producers, traders and markets outside the district, and the role of institutions involved in increasing the competitiveness of melinjo chips MSMEs in the District Magetan consists of public sector has a role as a facilitator and catalyst, voluntary sector which has a role as a liaison between the public sector and the private sector, and the creation of social wealth, and the private sector have a role as supporting the implementation of programs and services, and help solve production problems , distribution or services of a service that is required to support the increased competitiveness; (2) Internal and external factors in increasing the competitiveness of melinjo chips MSMEs in Magetan, among others: Strengths include: melinjo chips product quality, durable products, product continuity, KUBE achievement, and reasonably priced products. Weaknesses include: limited venture capital, amount and quality of human resources is inadequate, the production capacity is not maximized, the absence of a trademark, and the unavailability of packaging. Opportunities include: demand for melinjo chips products increased in certain seasons, has regular customers, have good relationships with suppliers, customers and distributors, financial institution that provides loans of capital, and the development of information and communication technology. Threats include: fluctuations in raw material prices, most of the raw materials supplied from outside the area, the implementation of the extension is not maximized, lacking the guidance and supervision of the government, competition melinjo chips other areas; (3) Alternative strategies that can be used in improving the competitiveness of melinjo chips MSMEs in Magetan, namely:: a) Improve product quality and maximum service to maintain consumer confidence, b) Increase the capacity of producers and KUBE xv institutional in establishing cooperative partnerships, c) Providing training and coaching to the next generation about the importance of business continuity who have quality products, d) Utilization of loans of financial institutions to raise capital melinjo chips MSMEs development, e) Increasing production capacity melinjo chips to meet consumer demand, f) Creating government policies in favor of increasing the competitiveness of melinjo chips MSMEs, g) Expanding the distribution network and marketing outside the Magetan district. h) Adding trademarks and packaging processes on product melinjo, i) Increased cooperation between producers and suppliers to ensure the availability of raw materials, and j) The development of mentoring programs periodically MSMEs and Institutional; (4) Priority strategy in improving the competitiveness of melinjo chips MSMEs was (a) Provide training and guidance to the next generation about the importance of business continuity that has quality products according to market demand; (b) Increased cooperation between producers and suppliers to ensure the availability of raw materials; and (c) Improve product quality and maximum service to maintain consumer confidence.
The results of this study are expected to have managerial implications on local governments and local administration, particularly in making policies that support the increasing competitiveness of melinjo chips MSMEs in Magetan. And MSMEs melinjo in the district can implement a strategy that has been obtained in enhancing competitiveness.
